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WHO WE ARE

Groundwork Ohio is a nonpartisan public-policy research and advocacy
organization dedicated to ensuring Ohio’s youngest children, from
prenatal through age five, have the strong start they deserve. Since 2004,

we've worked to champion high-quality early learning and healthy
development strategies that lay a strong foundation for Ohio kids,

families, and communities.
We advance quality early childhood systems in Ohio by engaging,

educating, and mobilizing diverse stakeholders and strategic partners to
promote data-driven and evidence-based early childhood policies.

www.GroundworkOhio.org



HOUSEKEEPING

« Today's webinar is being recorded.

« Closed captioning is available in your Zoom
settings.

« All participants are muted.

. Please use the Q&A for questions.

. If we can’t get to your request or question during
the event, we will follow-up after the event if you
provide your email address with the question.

. All participants will receive a recording of the
webinar along with materials shared via email after
the event has concluded.

« If you are here for a free social work CEU, you
must stay for the entirety of today’s presentation
and complete the evaluation form at the end. A
copy of your Certificate of Completion will be
emailed to you after the webinar.
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Newborn 1 month 3 months 6 months

BABIES ARE
FORMING | MILLION
NEW NEURAL
CONNECTIONS
EVERY SECOND




Infant and early childhood mental
health (IECMH), a foundational
element of early childhood
development for babies and toddlers,
refers to the developing capacity to
form secure, healthy connections
with caregivers and peers, exploring
and managing a range of emotions,
and discovering their environment

and learning.




In the context of secure and nurturing
relationships, the brain organizes around

curiosity and exploration of the environment.

In the context of neglect, volatility, and
disorganized relationships, the brain organizes

around self-preservation.




What is Safe Babies, and Why Does It Matter?

* In the United States, every 10

minutes a baby or toddler is 31 0/ of All Children Entering Foster Care
0

removed from their parents are Under the Age of 3
due to maltreatment and neglect

and placed in out-of-home care.

* Our brains grow faster between
the ages of 0 and 3 than any later
point in life, forming more than |
million new neural
connections every second.

* Safe Babies meets the urgent needs
of babies and toddlers by applying
the science of early childhood
development through its
innovative team-based approach

Source: AFCARS Dashboard



https://tableau-public.acf.gov/views/afcars_dashboard_main_page/mainpage?%3Aembed=y&%3AisGuestRedirectFromVizportal=y%E2%80%8B

Safe Babies and Systems Change
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IMPACTS

Influencing policies and
practice within state-level
systems and advocacy for

sustainable funding and

legislation
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INFLUENCES
Supporting prevention
and resiliency for

families, reducing siloed

service provision, and

increasing the capacity
for trauma-responsive
care across providers

MACRO LEVEL

Cross-Sector Systems,
Policy, Laws, and Legislation

MESO LEVEL

Providers, Multi-Disciplinary
Groups, Communities

MICRO LEVEL

Individuals, Families,
Relationships

-

.

KNOWLEDGE/ CO-
PRODUCTION
Enhancing multi-
disciplinary
collaborations,
supporting the
infrastructure of
engagaed systems,
addressing quality and
access to services, and
integrating community-
based support networks




practice in the Safe Bables approach

The “why" behind judicial leadership and

What Is the PURPOSE of an Actih
Community Team?
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B//J Safe Babies
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Lucas County

Addressing Family Needs
Through
Cross-System Collaboration

A Community-Based Approach to Early Childhood Support

Trina L Lovett, MSW, LSW
Community Coordinator
Safe Babies Lucas County



y Development happens within relationships and systems

How Early Childhood
Systems Function in
Practice

Systems often operate independently
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Coordination shapes access to support
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ACT

Overview of the
Active Community Team

« Cross-system collaboration focused on ages 0-3

« Focused on reducing gaps before court
involvement (Prevention)

« Partners meet regularly to coordinate across
systems

« Brings partners and community stakeholders
together to strengthen local systems of care

« Supports a more connected system of care

« Strengthens communication and referral pathways




Who's at the Table

Child Welfare
Early Childhood Services
Behavioral Health (IECMH providers)
Healthcare Providers
Community-Based Organizations
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How Needs Are Being

Addressed Locally

Resource mapping - asset building
Strengthening referral pathways

Ongoing cross-system communication

| Universal training for shared understanding:
‘f(({//",mm?" o Early childhood trauma (0-3 conference)
| an o FASD training (providers & community)

o Education on community agency services

Reducing barriers and system confusion

“It’s one thing to know a service
exists—it’s another to know how to
actually connect a family to it.”



Themes from
IECMH Providers
and
System Partners

% Capacity challenges across providers

% Families navigating multiple systems

% Barriers to access
(transportation, funding, eligibility)

% Differences in understanding of early
childhood needs

% Continued need for relationship-
based support (e.g., CPP)




ACT in Practice

e Improved provider communication

 Better matching of referrals
* Reduced duplication

More timely connections for families



Importance of Systems-Level Work

Families experience systems collectively, not in silos é‘ 'r'

Gaps occur between systems—not within them
Coordination improves access and timing of support
Early connection matters for infants and toddlers

Safe Babies supports cross-system coordination

‘Stronger systems reduce the burden
on families to navigate services on
their own’

“Families don’t see systems—they
see barriers to access.”




THANK'YOU

Safe Babies
{  OHIO |




Safe Babies Ohio:
Serving Four
Communities
Statewide

* Lake
Fulton Lucas & Ashtabula
Williams Ottawn
* G
Cuyahoga s
Defi .
o Henry Woaod Bendusly Ens Trumbull
Lorsin
H Summit Portage
Paulding Seneca Hrai Medina
Putnam Hancock Mahoning
Ashland
Van Werl C ;
Allan Wyandot e Richland ey Stark Columbiana
Hardin
Auglaize Vearion Holmas Carroll
2 Momows Jefferson
Logan Knax Tuscarawes
Shelby Union Cozhocton Harison
Dadce Delaware
Champaign -
Miami Licking Guemsey A
Franklin M skingum
Clark
Ilzaedi
adisan Fairfield  Pemy Hakble
Preble Montgomery . Plckaway Manrae
Fayelta Morgan
Butler Hocking Washington
Warren  Clinton
R dithoms
Hamilton Viriton
Highland
Clermmaont Meaigs
Pik
¢ Jackson
Brawn Adams : Gallia
Scioto
Lawsrence

o

Groundwork

OHIO




.| Safe Babies




Interested in Learning More?

‘. Groundwork = \
\)OHIO About Our Work  Get Involved News

OUR'WORK

Safe Babies Ohio

4,630 of Ohio’s young children, ages 0-5, were in Public E -
Children Service Agency (PCSA) custody (view 2024 studl)

i - ies-ohi Groundwork
groundworkohio.org/safe-babies-ohio .t 2 OHIO



CEU Information

Complete the _
Session Evaluation
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ADVOCACY ALERT

PRIORITIZE !
| FUNDING FOR RS
2 CHILDREN AND R
05 | FAMILIES. (Y
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VOTE BABY VOTE

“Support a healthy:
pregnancy

“ Prepare for




Roadshow

LISTENING TOUR

Help bring Groundwork Ohio to your
community!

From August through October 2026, Groundwork Ohio will travel across the
state to hear from families, health and care providers, local

policymakers, community funders, and other leaders who touch the lives of
young children aged 0-5. Our team held a dozen events around the state in

2024 and our learnings were critical to shaping our current policy agenda.

We want to connect with communities, elevate local voices, and spotlight
what's working—and what's needed—to support young children and families.

We're inviting partners to help shape these visits.

.
.....................

Are you interested in a site visit,
roundtable discussion, or
community forum?

CONTACT BRITTANY BOULTON
bboulton@groundworkohio.org




RESEARCH & REPORTS
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Early
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