








BABIES ARE 
FORMING 1 MILLION 
NEW NEURAL 
CONNECTIONS 
EVERY SECOND



Infant and early childhood mental 

health (IECMH), a foundational 

element of early childhood 

development for babies and toddlers, 

refers to the developing capacity to 

form secure, healthy connections 

with caregivers and peers, exploring 

and managing a range of emotions, 

and discovering their environment 

and learning. 



In the context of secure and nurturing 

relationships, the brain organizes around 

curiosity and exploration of the environment.

In the context of neglect, volatility, and 

disorganized relationships, the brain organizes 

around self-preservation.



What is Safe Babies, and Why Does It Matter?

• In the United States, every 10 

minutes a baby or toddler is 

removed from their parents 

due to maltreatment and neglect 

and placed in out-of-home care.

• Our brains grow faster between 

the ages of 0 and 3 than any later 

point in life, forming more than 1 

million new neural 

connections every second.

• Safe Babies meets the urgent needs 

of babies and toddlers by applying 

the science of early childhood 

development through its 

innovative team-based approach

Source: AFCARS Dashboard

https://tableau-public.acf.gov/views/afcars_dashboard_main_page/mainpage?%3Aembed=y&%3AisGuestRedirectFromVizportal=y%E2%80%8B


Safe Babies and Systems Change



DEFINITIONAL TOOLS



Addressing Family Needs 
Through 

Cross-System Collaboration

A Community-Based Approach to Early Childhood Support

Trina L Lovett, MSW, LSW

Community Coordinator

Safe Babies Lucas County



How Early Childhood 
Systems Function in 

Practice

Development happens within relationships and systems

Families interact with multiple systems at onceFamilies interact with multiple systems at once

Systems often operate independentlySystems often operate independently

Gaps occur between systems

Coordination shapes access to support



Overview of the 
Active Community Team

ACT

• Cross -system  collaboration  focused  on  ages  0 –3

• Focused on reducing gaps before court 
involvement (Prevention)

• Partners meet regularly to coordinate across 
systems

• Brings  partners  and  community  stakeholders
      together  to  strengthen  local  systems  of  care

• Supports a more connected system of care

• Strengthens communication and referral pathways



Child Welfare
Early Childhood Services

Behavioral Health (IECMH providers)
Healthcare Providers

Community-Based Organizations

Who’s at the Table



How Needs Are Being 
Addressed Locally

“It’s one thing to know a service 
exists—it’s another to know how to 
actually connect a family to it.”

• Resource mapping → asset building

• Strengthening referral pathways

• Ongoing cross -system communication

• Universal training for shared understanding:
⚬ Early childhood trauma (0 –3 conference)

⚬ FASD training (providers & community)

⚬ Education on community agency services

• Reducing barriers and system confusion



Themes from 
IECMH Providers 

and 
System Partners

Capacity challenges across providers

Families navigating multiple systems

Barriers to access 
(transportation, funding, eligibility)

Differences in understanding of early 
childhood needs

Continued need for relationship-
based support (e.g., CPP)



ACT in Practice 

• Improved provider communication

• Better matching of referrals

• Reduced duplication

• More timely connections for families



Importance of Systems-Level Work

“Stronger systems reduce the burden 
on families to navigate services on 
their own”

“Families don’t see systems—they 
see barriers to access.”

• Families experience systems collectively, not in silos

• Gaps occur between systems—not within them

• Coordination improves access and timing of support

• Early connection matters for infants and toddlers

• Safe Babies supports cross-system coordination



THANK YOU



Safe Babies Ohio: 
Serving Four 
Communities 
Statewide





Interested in Learning More?

groundworkohio.org/safe-babies-ohio 



Complete the 
Session Evaluation 

CEU Information







Are you interested in a site visit, 
roundtable discussion, or 

community forum?

CONTACT BRITTANY BOULTON
bboulton@groundworkohio.org
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